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REVENUE BUDGET MONITORING 2022/23– PROJECTED OUTTURN 
 
 

1. Summary 
 
1.1   To notify Members of the Projected Outturn on the General Fund and the 

Housing Revenue Account, with the reasons for significant variances. 
  

2. RECOMMENDATION 
 
2.1 That Members note the projected outturn position for the General Fund and 

the Housing Revenue Account as set out respectively, in Appendices A, B 
and C to the report. 

 
  
3. Background and Discussion     
 
3.1 The revenue budgets for 2022/23 were approved by the Council on 28 

February 2022 [Min.No.10]. This is the third of four planned monitoring 
reports submitted during the year, and provides Members with estimates of 
the projected outturn.  

 
3.2 Spending Officers were asked to produce their estimates of projected outturn 

as at the end of October 2022. This report identifies the significant variances 
between the budget and the projected outturns.  

 
3.3  General Fund – In the first half of the year, budget monitoring is based on 

comparing actual expenditure/income against that expected for the relevant 
period. From September onwards, budget monitoring concentrates on 
projecting the final year-end figures (outturn).  

 
3.4 Appendix A shows the General Fund summary. Full details are available 

should any Member wish to see them.  
 
3.5 The projected outturn on the General Fund shows a potential net underspend 

on the budget of £321,240. A commentary on significant variances is 
provided in Appendix B. There are some areas showing potential significant 
overspends but these are more than offset by many areas showing projected 
significant additional income or underspending. 

  
3.6     Appendix A shows the: 

  
 Original Budget 2022/23, as approved by the Council on 28 

February 2022 
 

 Current Budget 2022/23- the Original Budget adjusted for 
approved virements 
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 Projected Outturn for 2022/23 

 
 Projected Variance, which is the difference between the Current 

Budget and the Projected Outturn.  A variance shown in brackets 
is better than expected (i.e. reduced expenditure and/or 
increased income), whereas one shown without is worse (i.e. 
increased expenditure and/or reduced income). 

 
4. Business Rates 
 
4.1 The Council budgeted for £5.9m of in year business rates income. The impact 

of retail discount reliefs is expected to affect the timing of income recognition 
as relief awarded is lower than initially estimated. This has resulted in an 
increase in the estimate of retained income but lower compensatory 
government grant. Changes in retained income are reflected in future years 
so the movement will be adjusted for through reserves with a surplus 
payment due out of the fund in the next year. 

 
4.2 Expected retained income including grants is currently £5.67m, which 

includes estimates for increased bad debt provisions and changes in appeal 
provisions. The amount also includes pool gains but not those that need to be 
used for specific purposes. This is lower than budgeted mainly due to 
discounts on empty properties being over the initial estimate currently.  

 
4.3 Appeal checks and challenges relating to the 2017 list remain outstanding 

and the Council continues to review the amounts needed to fund these.  
 

5. Housing Revenue Account  
 

5.1. The year-end balance to be carried forward into 2022/2023 is projected to be 
approximately £7.79m.  The net expenditure on the HRA for 2022/2023 is 
estimated at a small surplus of £108k compared with the budgeted deficit of 
£2.68m. The underspend is mainly caused by delays in the new homes 
programme and will be used for continued investment in subsequent years.  

 
5.2. A commentary on significant variances is provided in Appendix B and the 

summary Housing Revenue Account is shown in Appendix C. 
 

6. Relationship to the Corporate Plan 
 
Regular monitoring and reporting of the Council’s financial position are key to 
maintaining a sound financial strategy.  This is an important element of the 
Council Performing Strongly theme. 
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7. Financial, legal, staffing and other administrative implications and risk 
assessments 

 
Financial Implications The General Fund shows a projected 

net underspend of approximately 
£321,000. Based on this it is likely that 
an additional contribution to reserves 
can be made to support drawdowns 
made in year. 
 
The HRA currently shows projected 
surplus for the year of £108K, which is 
£2.7m lower than the budget mainly due 
to delayed capital works. The balance at 
the year-end on the HRA is estimated at 
£7.7m. 
 

Legal Implications None 
 

Climate Impact Assessment None for this monitoring report. 
Staffing Implications None 
Administrative Implications None 
Risk Assessment There is an ongoing risk of not being 

able to meet the Council’s objectives 
within the approved budget; regular 
budget monitoring and swift action to 
correct budget failures significantly 
reduce the risk. 
 

  
8 Appendices 
 

Appendix A: General Fund Summary 
Appendix B: Commentary on Significant General Fund and Housing Revenue 

Account Variances 
Appendix C: Housing Revenue Account Summary 
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